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Hamburg’s Systematic Approach

Vision

Hamburg.
A European capital of innovation

Reinforce strengths & use opportunities & leverage potential

Test bed and model demonstrator for cross-sectoral innovation driven economy,.

Research Developing research findings with implementation potential
Optimisation of provision of transferrable knowledge with a focus on the economy

Business .I.E.xpand R&D activities

Networking for innovation and competitiveness

Freeport for testing and verification of innovations
Linking Cross-sectoral innovation as key driver

Create efficient and transparent cooperation processes
Training Lifelong training from an early stage

Skills development
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Strategic Initiatives




Smart Home & Living

Innovation Port

Infrastructure to Bridge Gaps Between Sectors

Manufacturing

Centre for Advanced
Aviation Research

Testing Field Autonomous
Aviation
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Turning Challenges into Competitive Advantages:

* Megatrends and social challenges are increasingly drawing existing innovation industries into areas of intersection with other
industries = Cluster Bridges

* New kinds of cooperation environments further stimulate innovation and A
competitiveness = Innovation testbeds and Model Demonstrators
* Expanding expertise vs. collaboration = Clusters The Way Forward Hamburg’s cluster bridges approach
A
Industry

Eight strong, well-developed clusters

Policy Intervention
Approach

Highly developed innovation environment,
InnovationsAllianz, Model Demonstrators

Framework Hamburg’s values: attractive location, openness and
Conditions entrepreneurship
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Impact Oriented Networking to Success

KNOWLEDGE

CROSS-
ACADEMIA SECTORAL

P \NETWORKING

DISSEMINATION

PRIVATE SECTOR




The Cluster Bridges Approach —

Expansion

Points of
Intersection

Overarching
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The Cluster Bridges Approach

Targeting Cross-sectoral Innovations
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Hamburg



Offshore wind

De-icing Aerodynamics

Ship Carrier &
Foundation & Port Logistics
Construction




Common Actions and Infrastructure

Industry

Academia

Startup

Hamburg Ecosystem

Innovation
(TuTech)

Jungheinrich

Hamburg Innovation Port R&DI-Park Harburg Lufthansa

Airbus
(Technology-) F&I- Market Leaders and

High-Tech
CES Global Champions

Reaserch

Hochbahn

Becker Marine
Systems

Fraunhofer CML

StartupDock@TU Logistic-Initiative Hamburg

HH
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Combining Competitive Advantages towards Uniue Selling Points
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Hamburg under TOP 10 European
Hot Spots in Emerging Industries
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